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1. In respnse to your re on 31 Octcber 1978, we hav
ey . r (31
mvmm the contents of proposa the following revisions:STATINTL

P§Jel,a. (l)am‘zz_m%m . tsof )
rather than of policy and should responsibility
< and 3, and restated as foumswmm () (1) on page

(2) Establishing the s‘pe:graiaperml ceiling of
the Agency with the approval of the Office of
Management amd Budget.

(b}  Allocating supergrade persamel ceiling to the Carear
Sarvices upomn consultation with, and recamnendations
fraa, the Deputy Director of Central Intelligence, the
Deputy Dixectar concerned, and the Director of Personnel.

fde ok

(c) adning the m%erq m:}»of Agency sam' . vho may 34
supaerygradae rank within the mxpergf-fia ceiling. may hold

(d) Determining that portion of the supergrade ceiling
that
should rm unallocated and held as an Agency-wide
reserve for subseguent allocation as Yequired.

Page 2, New Para (1) - It is Agency policy to establish and

bascd on orymsanteal oo Breiiind 2 the Caroer Services
on crganizational and functional r

pogition analysis and evaluatiom. e and on

Page 2, Paras (3) and (4) - Should be unbared
as policy statenents, m , @) am )
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Page 3, (1) Paxas (a) and (b) -~ Should be relettered (e) and (f).

Page 3, (1) (a) ~ Dalete the phrase "acoamplishing changes in"*
as this is too bureaucratic . Ve
the word "for™ mliwﬂmeolim SHGHONE mbetituting

Page 3, (2), (a) Line 4 - Delete the word “new® it is
redundant to the santence. =
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" Page 4, (3)(a) - Change sentsnce to read .'.....';:f'.cqaa\x:ting
review of supergrade positions as part of position management

organizational surveys and reporting the evaluations of such

positions to the Director of Central Intelligenceeesceess

REAS: The conduct of annual Agency supergrade position
reviews hag been largely superficial. The prograsmatic
resmibiliﬁs and authorities of a given supergrade
position can assessed only after an anizational
survey has been coapleted. o

Paga 4, (3), New Para (d) - Implement the decisions of the
Director of Central intelligence relative to the establishment
rgpthl; grade adjustment of supergrade positions on staff ing
nents,

*

2. Iwillbehqpybodismssanyofthasepmposaimvisimswith
at oonvenience.
you your STATINTL
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27 October 1978

MEMORANDUM FOR: Deputy Director for National Foreign Assessment
Deputy Director for Operations
Deputy Director for Science and Technology
Inspector General
General Counsel
Legislative Counsel
Comptroller

FROM:
Chief, Regulations Control Branch
Information Systems Analysis Staff

SUBJECT: Proposed - Management of Supergrade Position® TATINTL
and Personnel, Draft A (Job #8725)

FOR YOUR INFORMATION:

1. The attached proposal, initiated by the Office of Personnel,
specifies changes in the policy and responsibilities attendant to the
management and supervision of supergrade positions and supergrade person-

nel. _ STATINTL

2, We plaﬁ to forward the proposal to the Deputy Director -
Administration on 13 November 1978. Questions may be directed to TATINTL

Attachments:
1. Proposed HR
2. Concurrence onee C)

cc:  AO/DCI
SSA/DDA
C/ISAS
0%
0S
oMS
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